Impact measurement jargon buster
THEORY OF CHANGE (“ToC”)
An articulation of how and why a given
intervention will lead to specific change.
A good ToC for impact measurement
will describe the “how”, “what”, and
“why” of a project with evidence-based
frameworks to illustrate returns from a
social or financial perspective.

TARGET GROUP

A detailed definition for whom a project
is designed and targeted at. A good
definition of a target population will be
made up of both inclusion criteria
(such as where a population is based,
their age group, socio-economic status,
any specialist conditions – e.g. a health
condition or employment situation); and
exclusion criteria (conditions that the
project is not equipped to address, but
which will affect its success).

BASELINE
The situation of the population or issue
to be addressed according to the
identified criteria at the start of the
project.
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ASSUMPTIONS

DIRECT OUTCOMES

INPUTS

Hard outcomes are objective by their
nature. For example changes in
employment rate, economic
opportunities, crime rate, educational
attainment, health engagement,
homeless rate, purchasing decisions,
accident rate, asset value and life
expectancy.

Factors outside of a projects control
that are believed to remain consistent
for the duration of its activity. The
assumptions are typically identified in
an analysis – either a SWOT analysis
(Strengths/Weakness/Opportunity/
Threats) to a full PESTLE analysis
(Political/Economic/Social/
Technological/Legal/Environmental).
The resources necessary to deliver the
project as planned, including time, cash,
infrastructure and skills.

ACTIVITY
How the resources will be used by
those delivering the project.

OUTPUTS
The direct results of the project’s
activity. For example, reports produced,
emails/letters/flyers sent, phone calls
made, meetings held, interviews
conducted, meals provided, buildings
conserved, workshops held, adverts
created, or infrastructure built.

The changes expressed by the target
group or situation that are a direct
effect of the project’s outputs.
Outcomes are typically divided in to
“hard” and “soft”.

Soft outcomes are subjective by nature
and often linked theoretically to hard
outcomes. For example, changes in
attitude, self esteem, loyalty, aspiration,
prejudice, behaviour and intentions.

INDIRECT OUTCOMES
The legacy of a project’s activity that
includes independently sustained
behaviourial changes and sharing of
ideas, attitudes, and opportunities by
members of the target group to other
populations that had no direct contact
with the project.
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IMPACT

Boncerto Associate David has worked on Impact and
Project evaluation for more than 11 years across the
private, public and charitable sectors; helping
organisations to better understand their purpose,
activity, value and client needs.

The change relative to the baseline in
the target group or issue addressed at
regular intervals throughout the
duration of the project.

The effect of the changes expressed by
the target group as a result of the
project’s activity. Impact is often
expressed in financial values in order to
calculate a return on investment. This
financial value is calculated as a
reduced financial burden, an increase in
revenue/productivity, or a combination
of the two.
There is currently research being
conducted on the cultural impact of
programmes. However, given that
impact evaluation has principally arisen
to serve funders, much more work is
needed for organisations to confidently
assess impact on a cultural level.
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David brings a disciplined, thorough and clear approach to the evaluation
of projects - a legacy of his MSc. in Cognitive and Affective Neuroscience
at the University of Liverpool.
He identifies opportunities to collect and examine meaningful information
within organisations. This information is a valuable resource to better
support the management of projects, realise the value of organisational
knowledge, and maximise the positive impact of services.
He has worked with a range of organisations including, The Citizenship
Foundation, Impetus PEF, Collaborate CIC, and the Campaign for Fair
Finance.
Get in touch to discuss how we can help your organisation measure its
impact: hello@boncerto.com
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